Governance of banks is crucial for growth and development of the economy. Hence a need was felt for a detailed study in corporate governance of banks. Through this research, an attempt (or) has been made, to fill these gaps and conduct an empirical study, to record the Corporate Governance practices of BSE 200 banking companies, for a period of five years. All the dimensions of governance have improved significantly during the post compulsion period as compared to the pre compulsion period. This is a positive outcome of the stand taken by SEBI, in making it compulsory for all listed companies to disclose governance related issues in their annual reports. All the banks have consciously attempted towards improving the CG disclosure practices, and this is clearly evident in the analysis.
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Governance as about "the whole set of legal, cultural, and institutional arrangements that determine what public corporations can do, who controls them, how that control is exercised, and how the risks and return from the activities they undertake are allocated."
Thus it can be said that, Corporate Governance is the set of processes, customs, policies, laws and institutions affecting the way a corporation is directed, administered or controlled. It also includes the relationships among the many players involved, that is, the stakeholders, and the goals for which the corporation is governed. The principal players are the shareholders, management and the board of directors. Other stakeholders include employees, suppliers, customers, banks and other lenders, regulators, the environment and the community at large.
At its broadest, Corporate Governance encompasses the framework of rules, relationships, systems and processes within and by which fiduciary authority is exercised and controlled in corporations.
B. Clause 49 of the listing agreement issued by SEBI
The regulatory framework governing the boards of directors of Indian corporations is set out in Chapter II (sections 252 to 269) of the Companies Act, 1956. In addition, Clause 49 of the Listing Rules issued by SEBI, which is implemented on a "comply or explain" basis, also provides a framework for the board of directors of listed companies.
These requirements, as required by SEBI under clause 49 of the listing agreement have formed the basis of the research undertaken.
C. Why corporate governance in banks?
Banks are a critical component of the economy, as they are the providers of finance to the industry and trade. Their importance can also be understood by the fact that they are the most regulated, at the same time most protected. Banks, in a broad sense, are institutions whose business is handling other people's money 5. Banks are corporations themselves. It is therefore very important that banks have strong Corporate Governance practices. Banks' Corporate Governance gets reflected in Corporate Governance of firms they lend to. Thus, governance of banks is crucial for growth and development of the economy.
Hence a need was felt for a detailed study in corporate governance of banks. Through this research an attempt (or) has been made to fill these gaps and conduct an empirical study to record the Corporate Governance practices of BSE 200 banking companies for a period of five years (2004-05 to 2008-09) .
D. Research Problem
Corporate governance is about, the way in which boards oversee the running of a company, by its managers, and how board members are in turn accountable to shareholders and the company. Good corporate governance plays a vital role in underpinning the integrity and efficiency of financial markets. On the other hand, poor corporate governance weakens a company's potential and at worst can pave the way for financial difficulties and even fraud. Corporate governance has gradually evolved into a conscience approach from the traditional compliance one, in all sectors of the economy. It has gained utmost importance in banks due to various reasons. They created a corporate governance index using data provided by 'Institutional Shareholder Services'. Their Index 'Gov-Score' was a composite measure of 51 governance provisions covering eight categories.
Muhammed Hossain (2004)

9
The study reports the level and extent of the Corporate Governance disclosure of the banking companies in India. The researcher has identified 57 items of information, both mandatory and non mandatory need, to be disclosed under the clause 49 in the corporate governance report. The study revealed that, Indian banks have very high level of compliance in corporate governance disclosure. The corporate governance disclosure score ranges fall between 95 and 69. The findings indicate that assets, ownership and financial performance variables are significant, and other variables such as age, board composition and complexity of business are insignificant in explaining the level of corporate governance disclosure.
F. Objective of the Study
To find out the disclosure levels of the selected banks with reference to mandatory and non mandatory requirements of SEBI guidelines during the pre compulsion and post compulsion period. (Presence or Absence of attributes in the Corporate Governance Report)
G. Hypothesis Development
To get a statistically significant result of this objective, the following null hypotheses were set up.
Null Hypothesis 1 H 1 : There is no difference in the corporate governance disclosure levels of banks, between the pre compulsion and post compulsion period. This is split into two sub hypothesis.
Null hypothesis 1(a) a. H 1(a) : There is no difference in the disclosure levels of individual attributes (A to J) of corporate governance of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(b)
a. H 1(b) : There is no difference in the corporate governance scores of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a) is further divided into 10 sub hypotheses.
Null hypothesis 1(a-i) H 1(a-i) : There is no difference in the disclosure levels of Governance philosophy of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-ii) H 1(a-ii) : There is no difference in the disclosure levels of board of directors, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-iii) H 1(a-iii) : There is no difference in the disclosure levels of audit committee of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-iv) H 1(a-iv) : There is no difference in the disclosure levels of remuneration committee of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-v) H 1(a-v) : There is no difference in the disclosure levels of shareholders' committee of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-vi)
H 1(a-vi) : There is no difference in the disclosure levels of general body meeting of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-vii) H 1(a-vii) : There is no difference in the disclosure levels of other disclosures of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-viii) H 1(a-viii) : There is no difference in the disclosure levels of means of communication of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-ix) H 1(a-ix) : There is no difference in the disclosure levels of general shareholder information of banks, between the pre compulsion and post compulsion period.
Null hypothesis 1(a-x) H 1(a-x) : There is no difference in the disclosure levels of non-mandatory requirements of banks, between the pre compulsion and post compulsion period.
H. Operational definition:
i.
Corporate Governance Score: is an unweighted disclosure index. This approach is adopted in the study as other researchers used this approach. (Wallace, 1987; Cooke, 1991 and 1992; Karim, 1995; Hossain et al., 1994; Ahmed and Nicholls, 1994; and Hossain, 1999. The CG Scores are derived by the formula:
Where, di=1 if the item of governance is displayed and di=0 if it is not displayed. All the items of disclosure are given equal weights, indicating equal importance. 
k. Research design Type of research:
This is a combination of descriptive and analytical research.
Data sources
The annual reports of banks, more specifically, the corporate governance reports and financial statements were the source of all data that are required to study the governance practices of banks. The data was collected from the annual reports of these banks. Capitaline database 10 and websites of the banks proved to be useful in collecting the 10 They deliver the highest quality market data and financial information available on securities, derivatives and commodities traded on Indian stock markets. www.capitaline.com.
reports. Primary data does not form a part of this study.
Population size
The study covers all the 25 banks from the BSE 200 group for the period 2004-05 to 2008-09. Therefore 125(25banks*5years) annual reports were collected and studied.
An elaborate spreadsheet was prepared for data entry. The presence or absence of the variables was marked using 1 and 0. 75 variables under 10 different headings were identified for the research. Along with these items, other vital information relating to these banks were recorded for all the banks over the study period.
Analytical Techniques
MS Excel and SPSS packages were used for the purpose of data collection and data analysis.
l. Limitations of the Study
(i) Since the study covers only banks, the findings cannot be generalized to the other sectors.
(ii) Though the study covered all the 25 banks in the BSE200 group, it may not be representative of the banking sector in India.
(iii)As good governance is still hard to gauge, complying with all the rules do not necessarily mean a firm is being well run.
(iv)The score only indicates the presence or absence of a particular issue in the Corporate Governance report of the bank. What it fails to indicate is whether the count is favourable or not, e.g., fines paid, contingent liability, pending complaints, etc.
(v) It is assumed that Governance and Performance coexist on the timeline. However, good Corporate Governance and high performance of the company do not occur in the same period. Performance may have a lag effect of one to three years, but that is not established.
(vi)The CG report records only the number of meetings and attendance of directors. but proceedings and outcome of those meetings which has an impact on the future of the bank is not considered. This is depicted in the graph shown below.
Graph 1 Average CG Score
The components of variation are identified in the next table. The percentage disclosure of all the attributes is depicted in the following graph.
Graph 2 Percentage disclosure of attributes
The key findings relating to disclosure of these broad attributes of governance, are presented here.
The calculations and the consolidated result, relating to hypothesis 1(a) are given below. (Source: Data collected from annual reports of banks)
In the above table, Column 1 displays the broad attributes of corporate governance, whose disclosures were studied.
Column 2 and 3 indicate the mean and standard deviation of disclosures, under these attributes during the pre disclosure period.
N=50 indicates the number of annual reports studied during that period.
Column 4 and 5 indicate the mean and standard deviation of disclosures, under these attributes during the post disclosure period.
N=75 indicates the number of annual reports studied during that period.
Column 6 and 7 indicate the ANOVA output values-F ratio and sig value F ratio represents the ratio of variation of means between periods and within banks. As a rule of thumb, F Value greater than 4 leads to statistical significance of CG between the two periods, i.e., a significant difference in disclosure levels between the two periods.
Sig indicates the significance level of F test.
Small sig values (< 0.05) indicate group differences, i.e., there is a significant difference in disclosure levels between the two periods.
Column 8 indicates the result of F test.
Thus, it can be said that there has been tremendous improvement in disclosure practices of banks, with respect to corporate governance. All the dimensions of governance have improved significantly during the post compulsion period, as compared to the pre compulsion period. This is a positive outcome of the stand taken by SEBI, in making it compulsory for all listed companies to disclose governance related issues, in their annual reports. All the banks have consciously attempted towards improving the CG disclosure practices, and this is clearly evident in the analysis.
N. Conclusion
The efforts of the government and SEBI, in making corporate governance a part of the Annual report has found tremendous success. Banks, big and small, old and new, profitable and not so profitable, are disclosing both mandatory and non-mandatory issues, to a very large extent. What remains to be done is that, it does not continue to be reported only in letter but also in spirit. As Adi Godrej said "Corporate governance in any organisation needs to be principle based and SMART-smart, moral, accountable, responsive and transparent. Corporate governance has to be principle-based not rule-based 11 . This will go a long way in building the confidence levels of stakeholders.
